No- and Low-Physical Activity Team-Building Ideas
1. Ask team to create a group résumé.  It might include total years of experience, accomplishments of its members, and special skills and talents within the team.

2. Ask team to create a structure that is simultaneously high, sturdy, and pleasing to look at.  The only materials that can be used for building the structure are index cards (no glue, scissors or paper clips are allowed!)

3. Challenge team to create a group story. Have one member begin by completing the sentence:  “Once upon a time there…” Ask each subsequent participant to add one sentence to the story.

4. Pass a ball around the team and see whether they can do it more rapidly each time. Next, try the activity with the members’ eyes shut.  Finally, introduce a second ball going in the opposite direction.

5. Blindfold the team members and lead them to a long nylon rope circle in a large room free of obstacles and tell them to hold onto the rope.  Ask them to form a triangle. When they think they’ve completed the task, ask them to hold still and then take their blindfolds off to see how they fared.

6. Ask team to create a 30-second television commercial that advertises their team, their profession, their industry, or their organization.

7. Tell participants that their job is to predict how each person in their team will answer certain questions you have prepared for them.  Some all-purpose questions are: Where did you grow up?  What were you like as a child/student?  What type of music do you listen to the most?  What are your favorite leadership activities?  How many hours do you usually sleep nightly?  Other questions can be added or submitted depending on the team you are facilitating.  Begin the process by selecting one person as the first “subject.”  Urge participants to be as specific as possible in their predictions about the chosen person.  As the members guess, request that the “subject” give no indication as to the accuracy of the predictions.  When the predictions about the “subject” are finished, the “subject” should then reveal the answer to each question about him/herself.

