de Bono's Creativity Techniques 

Edward de Bono, in his book "The Mechanism of Mind," proposes the following techniques to enhance creative thinking. In his book he describes a model of how the mind works, which explains why these techniques are useful. Essentially, it has to do with breaking out of the way one has been looking at a problem, and looking at it in a new way: 

Random Input 

This can take the form of opening a book at random, selecting a word at random (by pointing with one's eyes closed) and then thinking about how that word can relate to the problem one is working on. There are many other ways of bringing random input into one's thinking. One can go for a walk and let the objects one sees influence one's thinking. The input should be from outside the mind, since the mind will tend to choose something related to the ways one has already been viewing the problem. 

Quota

When you've thought up a satisfactory solution to your problem, don't stop. You may be able to think of a still better solution. The quota method is to say something like, "I'm going to think up at least 5 tolerably good solutions to this problem." You then of course choose the best one to actually implement. 

Attention to different parts of the problem

Selecting an aspect of a problem and bringing that aspect into the foreground of one's thoughts for a while allows a perspective to develop which can lead to a solution. One of de Bono's examples: Some employees were impatient waiting for slow elevators in a building. The solution was to install mirrors. The employees became busy looking at themselves in the mirrors and were no longer impatient. This solution came from switching attention from the problem of the slowness of the elevators to the problem of the impatience of the employees. 

Cross-fertilization

Allowing ideas to flow back and forth between more than one person. This method has similarities to random input, but is more than that. Two or more people working together can think up new ideas that no one of them would think up alone, because they have more than one way of looking at things, so each can continue the thought process when the other gets stuck. 

Reversal

Thinking of the opposite of something in some way: opposite in size, time, direction, meaning, etc; switching the roles of two people or things. In the elevator example above, one might think, "What if we purposely try to make the elevators even slower?" This question might lead, in a roundabout way, to the solution of installing mirrors, via the thought of the employees wanting to spend more time standing in the hall. Or it might lead to some other solution which one might not have thought of if one hadn't asked the question.

